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# Gctober 1862

RERCUARDUN #08: Asmistant for Coordination/DC}
SUBJRCT: Seientific and Technicel iptriligence eneral

REFERENCE (a) AC/DCI Bemorandus dated 27 August 198z
{b) USIB-D.34.4/3, dated & Aungest 1962

t. ¥#e bave set forth below the manpower and cost
estimaten with respect to specific Fecommendations in Attach-
zeat B to UBIB.D.34.4/3 s Fequested in your memorandum of
27 August 1962, C(omments o implementation are included where
appropriate,

2. Hevommendation A - 4 careful review of all Geovermament
Bponsored machine tvanslation efforts ses deen sade and s Bov
coordinated program of research bas bean developed., The proeseut
Propogals shoulid cansiderably accelerate progrese toward a
practicsl aachine traaslation capability ¢ ive to priovity
necds of the Goversment. CI4 bas committed of FY 1963

3 3
~ 4B n partner with the Department of Defe
Hationsl Sciemce Foundation, sho have propoged establishment of

25X1A & jeint aathga process center, CIA will be amked to

25X1A

25X1A

furnish about to this project during 7Y 1863. funds
wore provided ia the FY 1983 budget in the svent the Agency
should choose to Bupport this reguest. Funding plans for all
inown U. 8. Govorsment spotaored machine translation research
during FY 1963 has iasted inmformally by DOD/DDRAR At
4itghtly over Preposals for Agency finamcisl support
«f mschine tramsliat :

p— is calisd for im the Y 1964 got
and additiomal funds would have to came Irom other sources.
The aumber of persons to be invoived ia machime transistion
ang research over and above those provided for in the Ignds
discussed above canmot be accurately established at this time
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Bubizet: ORT Intelligence-lemeral £

3, decompondation B -~ As stated in the study, 2n
seditionn] TN #GTd esmentinliy doubla the in-house
zaploitation of Sowiet Bloc sclemtific and tochaieal literature
apd i3 a workable fTigure cossidering translaters svailable,
value of istelligence, #tc. The determimation as to whethor
ar ant these funds sbowld bo aliscated has uot bees made to
dute, The Office of Scientific Intelligence, 48 u BAJOY
sonsuney of suck information, supports an accelersted prograe
2nd is able to utilize the imcreased ontput without additiosesl
reouirenents for fubis oF aAAPOWST.

4. H | mﬁatm - The Uitice of Uperatione is
rmﬁwtm The Lhalrmes 6f the Seientifis Iatelligemce Committes,
the Guided !imza xnd Astronsutics Intslligesce Committee and
the Joint Atomic Lnergy Iatelligence Committee for o listiag

of tacknicel sebjects which could basis for exysosion,
and better exploitation of mmt sourees. It is
apticipated that modifying and g Project a8 recime

gendad will recuire the fuuwms mitimi persocnel abd
funds: Ferolfensional - 1 ns..n, 1 G8-12, 1 GB-14, 1 Clerk
Typist G5.5/6; Upevrating ‘xpenses ~ $15,000; Traiming - $5,000;
‘E‘t‘&iff:i *$$lﬁ‘my Total -~ $39,000; Salsries - $3€,500; Grand
Totel - $75,000

3.  Recommendatios L - Improveacats in he procedules
far wwiW‘“m“Iéﬁ‘im of soviet Bloc msterisl are
gwaiting the compiletion of an appropriate mawesl in the Dia
ana certain interssl reslignments beiang considered within that

igency. Further coordimstion hetvesm the UIA and CId will be
1mgﬁmm vhon these actions are ecompleted. Significant
sEpeaditure of additional funds or Ranpower a8 & reseit of
any changss is operatimg procedures wmhich may be mads is »ot
anticipated.

B, sSeconsshiation E - CIA concurs in the recommendation
to imﬁm ] grasn ior the clasdestine collection of SOT
information. Increasos in personnol and funds over the presont
sanil uilogation for this purposs Bave alrsady been authorized
far §7 1963 and still addttional incresses planmed for PY 19064,
These ipereases will approzimately double the Headguarters
conplement degignated to plan, deovelop and support agent
goientific operations and spproximately tripie the fuands AliO-
cated to this unit. The intend to absord
thoese lncresses. The varioug offices of the O/l wili assiat
the 2 the execution of & sound long range
progras fox the Y coliection of T infor-
mation. Theae offices do not apticipete » reguirsmout for
additional funds or manpower at this time Tor the support of
tain progras. A obsarved in the study by the Assistant for

sa20aaOIiee AMPpRBREStOYiserosl 16D 1o reR ¥ill
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subject: HAT Intelligenmce~oneral 3

{.  decommendation ¥ - The revised version of Gection 8
i the aubjeSt repert Fecoghizes that the expamaienm of all
existing eapabliliities for the vollwction aad smalysism of
telometry is necessary, and that this expansion sdould bs
done by alli participatisg agencies under the cognisance of
the Director, NSA. Withis CIA the Office of BScientific
inteliigence has slready expended miderama effort ia
making use of U, 5, research and developmont facilities,
wawmiaily % 4 far ths analysis
Jt haxustw " ories, As a ferther

t
25X1A

i Iaer SAch CONTTACtE AYe Pplansed,
peeause thi s Ly oM ata aavarma of saveral other high
prisrity mw ramim specinlized analysis and couipment,
tacluding sutomatic date processing bassd on U, 8. ressarch
and devalopment data and techrical intercepts. BSuck saslysis
CREBIE e done withis GEI without major incresse in Office
pevsoanel ceflings and sdditiomal phymieal facilities;
tkawtm t!w affim plans to rely on specialined contracts.

s..;% pahas 44 expamd this program to & stesdy-state level

poxr yuar by FY 1966, Thereafter, iew needs

@iu be met by cutting back or cancelling old more or loss
couplets analyses. This program is expected to inciude

telemelsry and other types of tochnical amelysis sud to resch 5y,

the Pollowing funding levels for FY 1966: (NN for
ballietiec wissile and trajec snsiyais; $0.7 niliten for 25X1A
ussenned apacecrart analysis; H for air defense

ead anti-ballistic missile spsteme anal : ¢ 25X1A
cruise missile systems analysis; and 8r anti- 25X1A
submarine warfare systens soelysis. Thess pro T oA

relnted sxternal resesrch pesds will requirve a
increame fn the 081 externsl research budget, and taree to
#ix zdditienal professgiomal pesitions.

& ﬁammum G -~ Is view of the revision of Section &
By the B e, it is delieved thast thism recommendation
in a3 laager wrt:lm&t &8 8O problem i3 recogaized,

Y. Recommsndation & - Presestly existimg UBIB coamittees
shovld be sdeguaté 19T the objsctives of this recomscsndation.
Thus, the subject of costs is uot pertinent to its implesmentation,

1. ﬁawmmtim I - Bo conment.
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Subjesct: 3AT Intelligsunce~leneral 4

ile Bescommendation J - Any chamges of fusds and msnpover
resulting I¥om consultation with DIA will be reported under
subject or smbjects ipvolved. o inereases resuiting from
suCch conssitation sre anticipsted at this time.

1%, Hecommeondation £ ~ No comment.

i3, Geseommsudstion L « Improved coliostion processss and
techuigues togelher with an expanded exterasl contract progras
wtilizming the highly techaical capabiiitios of cuslitied noo-
govermmest laborstories snd rossarch aund developmeut organiza. |
tions will greatly cakamce the production of scieatific and |
techaioal imtelligemce. Thus, without increased expeaditure of f
lands or maupover except &£ epecified above, 081 expocts te :
broaden its support to U, E. resesrch aud develogsent arsprics

116 r
Gooville, J¥ |

signed Herbert

HGRBERT SCOVILLE, JR.
Boputy Uirectox
(Homeareh)
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